LS. ArmyMWR - Microsoft Internel

Fle Edt View Favorites Tooks

Type www.armymwr.com in your internet browser for a step-by-step web
page trek to the IMCOM Management Control Program (MCP) Checklists
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Explore = Community  Life + Fon

Family and MWR Command

Bac & Laioare

My Insoliation

WWR Profesienal
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What Do Yoo Waat Ta De?

Aimy Falnitsinment Al Ay St
Aimp Liberien BOSS Poagrom

W Job Opportvmities  Business with MR
Help ood Show Suppart  Seordh

Coast Guard's Hivson wins Military
Loug Diive Championshap
MESQUITE, Nev. - U.5. Coast Guard Airman
Foyan Hocson won the 2007 Mitiary Long Drive
Chengeomebep presented by Cadbnury Sckavmpes
with & drive of 367 yards on Oct. 25
“Unhefievable,” 2s8d Hivaon, who prevailed
gt foar olher Fesabiets undder the Bghls al
Mesquits and meare than 650 compatitars frons
25 qualifiying sites in the pammer-long FMWR.C
event.
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Click “MWR Professional”

Family and MWR Command

Home The Family and Morale, Welfare and Recreation Command (FMWRC) was established by Off Duty Travel
Commander the U15. Department of the Ammy 24 October 2006 FMVWRC provides oversight for Amy  AAFES
Hews Faily and Mordle, Welfare and Recreation (MWE) operations wosldwide NAF Betiefits
About FMWRC
Programs
What's New
7 November 2007
IMCOM Garrison MR N . .
u Cortso Faogra (MCF) Cheeiist Direct Link to IMA MCP Checklists
240ctober 2007

Ay Reereation Awards - 2007

18 October 2007
Latest Financial Results

Click “Programs”

U.5. A
Family and MWR Command

Home

Commander A-H

Hews

About FMWRC Annual Report

Programs
Ascese and Evalugte MR Programs
AT-FP
Baseline Standards

Better Opportunities for Single Soldiers
(BOSS)

I.Z

Information Management

Installation Status Report

ot Revicw Click “Internal Review”

Leadership Development Program

Leisure Trawvel


http://www.armymwr.com/

. U.S. Army
Family and MWR Command

Home

Commander Family and Morale, Welfare and Recreation Command 1. Selected Travel & Support Links
Hews (FMWRC) 2. Audit Plan / Policy Guidance & Search
About FMWERC Internal Review and Compliance Office (IRACO) Links

Programs AKO Army Enowledge Online 3. Audit Resources

HOTLINES: DODIG - Chief, FMWRC [RACO 4, Army Management Control Pro
o CHECKLISTS

o IMCOM MCP

Checldist Map
5. FIPS /114 COSO ERM & Othe)

Click “CHECKLISTS”

6. Records Retention Schedule - Af

BRS-A)
7. Training Cidelines and Employee
References

: U.5. Army
Family and MWR Command

Management Control Evaluation Process

Home

Commandsr Army's Management Conirol Evaluation Program (MCEP)
Mews ASA(FME&C) Financial Operations (FO)

About FMWRD

Drograms ‘ Checklists:

‘ FMWRC | IMCOM Garrison M.Wi? ither Army | Hon-DOD

wblic law and Office of Management and

« AR11-2 Army Programs
stibing policies and guidance for the

it
Eradget (OME) and Depattment of Defenss (D
Army management control process,

Click “IMCOM Garrison MWR”

U.S. Army
Family and MWR Command

Home
Commander An IMCOM Policy #44 Desk Top Reference is under construction. Checklists:
Hews
About FMWRC Current Business Programs Corporate Strategy for Performance Management FIMWRC
Programs WA/ Garriso
IMA Policy Memo #44 dated 23 Oct 2006 PLEASE NOTE: As referenced in paragraph 3 of MWE
this memo, metric scorecards and checklists were developed for food and beverage, Other &y
bowling, and golf operations. Appendix A: Policy Memo #44 Corporate Sirategy - IMA Hon DOD
Business Score Cards - Aug 2006 Scorecard and Appendix B: Checklisis f;
1 FBE Benchmarks & Standards
2. Bafes, Cash Deposits & Petty Cash
3. Cash Register Operation
4 Misc. A dministration
3. Key Contral 1 L 10t”?
6. Vending-Amusement Machines CI ICk CheCkI ISt
AL - 3
A T B | © I D I E [ F T ¢ H

PROGRAM EVALUATION - FOOD, BEVERAGE AND ENTERTAINMENT

INSTALLATION
ACTIVITY
DATE

TEAM MEMBERS

1

A
2
3
4
5
o |
7
8 |REGION
B
0]
1]
12|
13

100%-90% =
89%-75% =
T4%0% =

LEGEND:

Cash Register Ops £ Admin-Misc. £ Key Control / Vending-Amus

Click “Select applicable spreadsheet”




